PORTLAND PUBLIC SCHOOLS CARDIAC EMERGENCY RESPONSE PLAN

This Cardiac Emergency Response Plan is adopted by Portland Public Schools eﬀec ve on July
1, 2017 pursuant to H.B. 4713 passed by the Michigan Legislature on February 25, 2014 and signed by
Governor Snyder with an eﬀec ve date of July 1, 2014.
H.B. 4713 requires Michigan schools to do as follows:
“The governing body of a school that operates any of grades kindergarten to 12 shall adopt and implement a
cardiac emergency response plan for the school. The cardiac emergency response plan shall address and
provide for at least all of the following:
(a)

Use and regular maintenance of automated external deﬁbrillators, if available.

(b)

Ac va on of a cardiac emergency response team during an iden ﬁed cardiac emergency.

(c)

A plan for eﬀec ve and eﬃcient communica on throughout the school campus.

(d)

If the school includes grades 9 to 12, a training plan for the use of an automated external deﬁbrillator
and in cardiopulmonary resuscita on techniques.

(e)

Incorpora on and integra on of the local emergency response system and emergency response
agencies with the school’s plan.

(f)

An annual review and evalua on of the cardiac emergency response plan.”

The Cardiac Emergency Response Plan of Portland Public School shall be as follows:
1. “Use and regular maintenance of automated external defibrillators if available.”
(a)
Portland Public School will regularly check all AEDs in accordance with the AED’s
opera ng manual.
(b)

Each AED shall be readily accessible for use in responding to a Cardiac Emergency in
accordance with this Plan. The loca ons of the AEDs are iden ﬁed in Sec on 7 of this Plan
and also in Attachment B.

(c)

All necessary steps shall be taken to ensure that each AED owned by the school shall be
readily available and accessible for all ac vi es which take place at the school including
those which take place a er regular school hours. AEDs shall never be locked in any oﬃce
or be stored in a loca on that is not easily and quickly accessible during any ac vity.

2. “Activation of a Cardiac Emergency Response Team during an identified cardiac emergency.”
(a)

The members of the Cardiac Emergency Response Team are iden ﬁed in Attachment A.
Attachment A shall be updated regularly to ensure that it is current.

(b)

A Cardiac Emergency is a medical condi on requiring immediate advanced emergency medical
care. Cardiac Emergencies are o en due to a Sudden Cardiac Arrest (SCA) or a heart a ack, but
Cardiac Emergencies can have other causes. SCA occurs when the electrical impulses of the
heart malfunc on resul ng in sudden death. Signs of SCA include:

•
•

(c)

Person is not moving, or is unresponsive or unconscious
Person is not breathing or not breathing normally (irregular breaths, gasping or gurgling,
not breathing)
• Seizure or convulsion-like ac vity may also occur
• Person may have just received a blunt blow to the chest
The Protocol for responding to Cardiac Emergency is described in Sec on 7 and in Attachment B.

3. “A plan for effective and efficient communication throughout the school campus.”
(a)

The plan for eﬀec ve and eﬃcient communica on throughout the school campus shall be as
follows:
(1) The Cardiac Emergency Response Protocol (see Attachment B) shall be posted as follows:
i. In each school classroom and school oﬃce.
ii. Adjacent to each AED.
iii.
In the gymnasium and in other indoor loca ons where athle c ac vi es take place.
iv. At other strategic school campus loca ons.
v. A copy of the Cardiac Emergency Response Protocol shall accompany any portable AEDs.

(2) The Cardiac Emergency Response Protocol shall be distributed and verbally communicated
to:
i. All staﬀ at the start of each school year with updates distributed as made.
ii. All athle c directors, coaches, and applicable advisors at the start of each school year
and as applicable at the start of the season for each ac vity, with updates distributed as
made.
(3) Results and any recommenda ons of all cardiac emergency response drills performed during
the school year shall be communicated to all staﬀ and administra ve personnel.
(4) A copy of this Cardiac Emergency Response Plan shall be provided to any organiza on that
uses the School for any purpose. A signed acknowledgement of the receipt of this Cardiac
Emergency Response Plan by the organiza on using the school shall be maintained in the
school oﬃces.

4. “If the school includes grades 9 to 12, a training plan for the use of an automated external defibrillator
and in cardiopulmonary techniques.”
(a) Elements –
(1) A suﬃcient number of staﬀ (i.e. at least 10% of staﬀ) will be trained in cardiopulmonary
resuscita on (CPR) and in the use of an AED to enable Portland Pubic School to carry out
this Plan. Training shall be renewed at least every two years.
(2) Training shall be done by an instructor, who may be a staﬀ member, currently cer ﬁed by a
na onally-recognized organiza on in conformance with current American Heart Associa on
guidelines.

(3) Training shall include either tradi onal classroom instruc on or online instruc on and shall
include hands-on instruc on and training.
(b) Objec ves –
(1) All members of the Cardiac Emergency Response Team shall receive and maintain cer ﬁed
training which includes the issuance of a na onally recognized cer ﬁca on card with an
expira on date that is typically 2 years.
(2) As many other staﬀ members as reasonably prac cable shall receive training.
(3) A comprehensive CPR/AED response plan is recommended that should include CPR/AED
training for high school students.
(c) Cardiac Emergency Response Drills – Cardiac Emergency Response Drills are not required by the
new law but are recommended. Portland Pubic School will have a minimum of one (1) Cardiac
Emergency Response Drill each school year. Portland Pubic School shall prepare and maintain a
Cardiac Emergency Response Drill Report for each Cardiac Emergency Response Drill. See
Attachment C for detailed informa on regarding a Cardiac Emergency Response Drill.
5. “Incorporation and integration of the local emergency response system and emergency response
agencies with the school’s plan.”
(a)

Portland Pubic School shall provide a copy of this Cardiac Emergency Response Plan to the local
emergency response agencies responsible for the 911 response system and for emergency
dispatch including the local police and ﬁre departments and local Emergency Medical Services
(EMS).
(1) Portland Pubic School will work with the local emergency response agencies to take the
necessary ac on to integrate this Cardiac Emergency Response Plan with the local
emergency response system.

6. “An annual review and evaluation of the cardiac emergency response plan.” Portland Pubic School
shall conduct an annual review and evalua on of the school’s Cardiac Emergency Response Plan. The
annual review shall include the following:
(a)

A review of all post-event documenta on for any iden ﬁed Cardiac Emergency that occurred on
the school campus or at any oﬀ-campus school func on. This post-event documenta on shall
include the following:
(1) The date and me of the Cardiac Emergency; the loca on of the Cardiac Emergency; the steps
which were taken to respond to the Cardiac Emergency; and the names of the persons who
responded to the Cardiac Emergency.
(2) The outcome of the Cardiac Emergency which shall include but not be limited to a summary of
the condi on of the person having the Cardiac Emergency to the extent that the informa on is
accessible.
(3) An evalua on of the whether or not the Cardiac Emergency Response Plan was suﬃcient to
enable an appropriate response to the Cardiac Emergency. If the Plan was not considered
op mal, then the review shall include recommenda ons for improvements in the Plan.

(b)

A review of Cardiac Emergency Response Drills documenta on.

(c)

A determina on as to whether or not any addi ons, changes or modiﬁca ons need to be made to
the Cardiac Emergency Response Plan. Poten al reasons for a change in the Plan can include
changes in school facili es, processes, equipment, administra ve decisions, personnel and other
changes in condi ons. This determina on needs to be made annually regardless of whether
there was a cardiac emergency on the school campus during the preceding year.

7. Cardiac Emergency Response Protocol
For All Responders (Staff, Faculty, Cardiac Emergency Response Team, etc.)
Sudden Cardiac Arrest events can vary greatly. All faculty, staﬀ and CPR/AED Emergency Response Team
members must be prepared to perform du es. Early ac on is crucial to successfully trea ng a cardiac
arrest.
In the event a person collapses, do not move the pa ent unless the scene is unsafe.
Perform the following 5 steps:
1.

Early Recognition of cardiac arrest
▪
▪

2.

Person is not moving, or is unresponsive or unconscious
Person is not breathing or not breathing normally (irregular breaths, gasping or gurgling,
not breathing)
▪ Seizure or convulsion-like ac vity may also occur
▪ Person may have just received a blunt blow to the chest
Early call to 911 and Alert within school
▪
▪
▪
▪

▪
3.

Early CPR
▪
▪
▪
▪

4.

Call 911 as soon as a poten ally life-threatening event is recognized
Provide school address, cross streets (below), pa ent condi on; remain on the phone
with 911
Call school oﬃce or send bystander to oﬃce. Give exact loca on (“Mr. /Ms. _____
classroom, Room # ____, Gym, football ﬁeld, cafeteria, etc.”)
Building announcement: “All Emergency Response Team members proceed immediately
to ______________of the cardiac emergency.”
● Closest team member retrieves the AED en route to the scene
Leave AED cabinet door open; the alarm signals the AED was taken for use
If CPR/AED trained, BEGIN CPR/AED as per standard training; have the deﬁbrillator (AED)
brought to the scene
If not CPR/AED trained, begin Hands-Only CPR un l the CPR trained response team or a
responder arrives
Press hard and fast in center of chest
The 911 operator may give you direc ons for CPR and AED use

Early Defibrillation
▪

When the AED arrives, a ach pads to pa ent, using the following AED instruc ons:

▪

5.

The AED will ONLY deliver a shock if it is needed; if NO shock is needed, NO shock is
delivered
▪ Con nue CPR un l pa ent is responsive or EMS responder arrives
Early Advanced Life Support
▪

Transi on care to EMS upon their arrival, to provide advanced life support

Office Staff (Main, Athletics, Security)
o Conﬁrm exact loca on and condi on of the pa ent
o May repeat page to ac vate the Cardiac Emergency Response Team (as above) and give the
exact loca on
o Conﬁrm that the Cardiac Emergency Response Team has responded
o Conﬁrm that 911 was called; if not – call 911 STAT
o Assign a staﬀ member to direct EMS to the scene
o Perform “Crowd Control” – direc ng others away from the scene
o No fy other staﬀ: School nurse, athle c trainer, athle c director, etc.
o Consider: Pu ng building in Secure Se ng, delaying class dismissal, recess, other changes to
facilitate CPR and EMS func ons
o Designate people to cover the du es of the CPR responders
o Copy the pa ent’s emergency informa on for EMS
o No fy the pa ent’s emergency contact (Parent, Spouse or Guardian)
o No fy staﬀ and students when to return to normal schedule Contact School District
Administra on

School/Building Location Information
School Name _____Portland Middle School________________________________
Address______745 Storz Ave. Portland, MI 48875____________________________________
Cross Streets_____Knox St. and Storz Ave. _________________________________
School Emergency Phone #s
School Hours
After Hours

517-647-2985
517-647-2985

AED Location__Back Entryway, Next to Stairway____________
AED Location___________________
AED Location___________________
AED Location___________________
AED Location___________________
AED Location___________________
Other school-specific location information:

ATTACHMENT A
The following persons compose the Cardiac Emergency Response Team. All members shall
have current CPR/AED training and are hereby designated to respond to and provide basic
life support during a cardiac emergency:

Team Member Name

Erin Porter
Monica Kehr
Kelly Gordon
Ted Kelly
Joel Cross

CPR/AED
During School
After-School
Training
Hour
Hour
Expiration Phone/Extension Phone/Extension
09/19

517-647-2985
EXT. 3120

09/23

517-647-2985
EXT. 3164

06/19
06/19
09/19

517-647-2985
EXT. 3120
517-647-2985
EXT. 3120

517-647-2985
EXT. 3113

517-647-2985
EXT. 3113

517-647-2985
GYM

517-647-2985
GYM

517-647-2985
EXT. 3123

517-647-2985
EXT. 3123

Signed by:
___________________________________
Principal
Dated: _____________________________

Note: Other students and staff not listed here, with or without CPR/AED certification may initiate a response
and provide basic life support as needed if Team Members are not immediately available.

ATTACHMENT B:
PORTLAND PUBLIC SCHOOLS CARDIAC EMERGENCY RESPONSE PROTOCOL
For All Responders (Staff, Faculty, Cardiac Emergency Response Team, etc)
Sudden cardiac arrest events can vary greatly . All faculty, staff and Cardiac Emergency Response Team members must be
prepared to perform duties. Early action is crucial to successfully treating a cardiac arrest. If a person collapses, do not move
the patient unless the scene is unsafe. Perform the following 5 steps:

1

Early Recognition of cardiac arrest
Person is not moving, or is unresponsive or unconscious
Person is not breathing normally (irregular breaths, gasping or gurgling, not breathing)
Seizure or convulsion-like activity may also occur
Person may have just received a blunt blow to the chest

2

Early Call to 911 and Alert within school
Call 911 as soon as a potentially life-threatening event is recognized
o
Provide school address, cross streets (below), patient condition, remain on the phone with 911
Call school office or send bystander to office to report incident
o
Give exact location (“Mr./Ms. __classroom, Room #___, Gym, football field, cafeteria, etc.”)
Building announcement “All Cardiac Emergency Response Team members proceed immediately to _________.”
o
Closest team member retrieves the AED in route to the scene
o
Leave the AED cabinet door open, the alarm signals the AED is taken for use

3

Early CPR
If CPR/AED trained, begin CPR/AED as per training, have the defibrillator (AED) brought to the scene
If not CPR/AED trained, begin Hands Only CPR until CPR trained response team or a responder arrives
o Press hard and fast in center of chest
o The 911 operator may give you directions for CPR and AED use

4

Early Defibrillation
When the AED arrives, attach pads to patient, use the AED following the instructions
o The AED will ONLY deliver a shock if it is needed; if NO shock is needed, NO shock is delivered
Continue CPR until patient is responsive or EMS responder arrives

5

Early Advanced Life Support
Transition care to EMS upon arrival, to provide advanced life support

Office Staff (Main, Athletics, Security)
o
o
o
o
o
o
o
o
o
o
o
o
o

Confirm exact location and condition of the patient
May repeat page to activate the Cardiac Emergency Response Team (as above) and give the exact location
Confirm that the Cardiac Emergency Response Team has responded
Confirm that 911 was called; if not – call 911 STAT
Assign a staff member to direct EMS to the scene
Perform “Crowd Control” – directing others away from the scene
Notify other staff: School nurse, athletic trainer, athletic director, etc.
Consider: Putting building in Secure Setting, delaying class dismissal, recess, other changes to facilitate
EMS
Designate people to cover the duties of the CPR responders
Copy the patient’s emergency information for EMS
Notify the patient’s emergency contact (Parent, Spouse or Guardian)
Notify staff and students when to return to normal schedule
Contact School District Administration

Building Location Information
School Name & Address
________________________________________________________________
School Emergency Phone#
Cross Streets
_________________________________________________________________________
AED Location
___________________________
AED Location
_______________________________
AED Location
___________________________
_______________________________
AED Location
___________________________
_______________________________

AED Location
AED Location

